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S6: 03 /2004/QD-UB TP. Ho Chi Minh, ngay 09 thdng 01 ndm 2004

QUYET PINH CUA UY BAN NHAN DAN THANH PHO
Vé ban hanh Ké hoach trién khai thuc hi€n de tai bao dam
nguon nhan lyc cho hé thong chinh tri & thanh pho

dén nim 2005 ciia khoi co quan quan 1y Nha nwéc.
*kkkhkikk

UY BAN NHAN DAN THANH PHO HO CHIi MINH

- Can cur Luat to chirc Hoi dong nhan dan va Uy ban nhan dan ngay 26
thang 11 nam 2003 ;

7 - Cn ctr K& hoach s6 3136/KH-UB ngay 10 thang 9 nam 2003 cia
Uy ban nhan dan thanh ph6 vé trién khai xay dung Chuong trinh phat trién
nguon nhan lyc cua thanh pho giai doan 2001 - 2005;

- Xét dé nghi cua Giam dbc S Noi vu tai T trinh s6 170/SNV ngay 19
thang 12 nam 2003;

QUYET PINH

Diéu 1. Nay ban hanh kem theo Quyét dinh nay K& hoach trién khai
thuc hién dé tai bao (jém ngudn nhan luc cho hé thong chinh tri ¢ thanh pho
dén nam 2005 cua khdi co quan quan ly Nha nudec.

Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

’ Picu 3. Chénh Van phong Hoi dong nhan dan va Uy ban nhan dan thanh
phd, Giam doc S Noi1 vu, Thu trudng cac sé-nganh thanh phé, Chu tich Uy
ban nhan dan cac quan-huyén chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhén : TM. UY BAN NHAN DAN THANH PHO

- Nhu Diéu 3 CHU TICH

- Thuong tryc Thanh Uy

- Thuong tryc Hoi dong nhan déan thanh phd

- Uy ban nhan dén thanh phé

- Uy ban Mit tran T6 qudc Viét Nam thanh phd

- Cac Poan thé thanh phé

- Vin phong Thanh Uy, Cac Ban Thanh Uy

- C4c Ban Hoi dong nhan déan thanh ph

- VPHD-UB : Céc PVP, cic To NCTH

- Luu (VX-LC) Lé Thanh Hai



UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH DPoc 1ap — Tu do — Hanh phuc
Ch

KE HOACH
TRIEN KHAI THUC HIEN PE TAI BAO PAM NGUON NHAN LUC
’ CHO HE THONG CHINH TRI O THANH PHO
PEN NAM 2005 CUA KHOI CO QUAN QUAN LY NHA NUGC
(Ban hanh kém theo Quyét dinh s /2004/Qb-UB
ngay thang 01 ndm 2004 ctia Uy ban nhan dan thanh phd)

Céan co Chuong trinh cong tac cua Thanh Uy, Nghi quyét Hoi dong
nhan dan thanh phd vé thuc hién 12 chuong trinh, cong trinh trong diém cua
thanh pho trong d6 co chuong trinh phat trlen ngudn nhan lyc. Nham dap tmg
yéu cau phat trién cta thanh phd va dé trién khai cu thé cac giai phap bao dam
nguon nhan luc cho hé thong chinh tr1 & thanh pho dén nam 2005; Uy ban
nhan dan thanh phé dé ra Ké hoach thuc hién chuong trinh bao dam nguén
nhan luc khéi co quan quan 1y Nha nude tir nay dén nam 2005 nhu sau :

I. Muc dich yéu ciu :

Thyc hién Nghi quyét Dai hoi Dai biéu Pang b thanh phé lan thi VII
va cu thé hoa chuong trinh phat trién ngudn nhan luc cho thanh phd, Uy ban
nhan dan thanh phé yéu cau cic co quan quan 1y Nha nuéc thanh phd tap
trung ra soat lai thuc trang doi ngili can bg, cong churc hién c6 ; xay dung ké
hoach dao tao, bd tri st dung, quy hoach, luan chuyén dién can bg, cong chirc
thudc cép minh, don vi minh quan ly ; trong do chu trong phat trién can bo
tré, ¢ pham chat chinh tri, dao dirc t6t, c6 chuyén mon nghiép vu gioi, c6 kha
nang dap tmg yéu cau nhiém vu cla co quan, don vi trong nhitng nim sap t4i.

I1. N§i dung :
1. Cong tac tuyén dung can bd cong chic :

1.1. Trén co s& ra soat cac chirc danh, nhu cau cong viéc dang can &
moi linh vyc ; vao thang 3 hang nam, cac s¢-nganh, quan - huyén tong hop
nhu cau tuyén dung cong chirc cua co quan, don vi minh theo timg ngach
cong chire va 1ap nhu cau s6 luong can bo, cong chirc can tuyén dung theo céc
chtc danh can bo sung.

1.2. Céc so-nganh dugce Uy ban nhan dan thanh phd ty nhiém t6 chirc
thi tuyén bién soan, cap nhat tai li¢u 6n thi cho mdi ngach cong churc sat hop
v6i thuce tién va bd sung hoan thién sau mdi ky thi.

1.3. Tién hanh so két cong tac thi tuyén cong chirc vao quy 4 hang
nam dé danh gia nhitng vi¢c lam duogc, chua dugc theo ké hoach da dé ra, rut
ra nhitng bai hoc kinh nghiém, nguyén nhan khach quan, chii quan va dé xuét



Uy ban nhan déan thanh phé huéng cong tac thi tuyén cong chirc clia nganh,
don vi minh cho nam sau.

1.4. Chu dong tuyén chon cén bd du dic€u kién, ti€u chuan vé pham
chat chinh tri, dao dtic, trinh d§ chuyén mon nghiép vu; can bd co trinh do,
nang lyc tir cac co s dao tao, sinh vién gioi tir cac truong Pai hoc.

2. Bo tri, sir dung can by cong chire :

2.1. Xay dung tiéu chuan cho timg chirc danh cong chic, vién chirc va
sap xép, bd tri lai theo dung chirc danh & timg vi tri cong tac cta co quan, don
vi. Trudc mit, ting co quan, don vi cin c& vao cac tiéu chuan chung do
Nha nudc ban hanh d6i voi ting ngach cong chirc ma cu thé hoa thanh tiéu
chuan chitc danh ddy du cua co quan, don vi minh. Trén co s& d6 tién hanh
xay dung ké hoach bién ché cho bo may dugc kién toan lai theo Nghi quyét
Ban chap hanh Trung wong Pang lan thir 7 (Khoa VIII).

2.2. Thyc hi¢n thuong xuyén, chat ché cong tac thong ké, quan ly dur
liéu can b9, cong chure, lam co s¢ khoa hoc cho viée giai quyét cac van dé veé
can bd, cong chirc. Can bd chu chot tir cap quan - huyén tro Ién gitt mot chirc
vu lanh dao & mot don vi khong qué 2 nhiém ky; khic phuc tu tuéng cuc bo,
khép kin trong st dung can bg.

2.3. Thyc hi¢n luan chuyén can bo lanh dao, can b quén 1y, dac bict
1a can bo tré, co trién vong (theo Ké hoach sb 17-KH/TU ngay 03 thang 6
nam 2002 cta Thanh Uy) giita cac so- nganh, quan - huyén, nham tao diéu
kién dé can bd duoc rén luyén trong thyc tién.

2.4. Thuc hién dung Quy ché b6 nhiém, bd nhiém lai, luan chuyén
can bo.

2.5. Tién hanh thudng xuyén, nén nép viéc danh gia, phan loai can b9,
cong chuc hang nam theo dung quy dinh cua Bo Noi vu. Pbi voi s6 can bod
dugc bo nhiém trong nhiing nam gan day, can tién hanh ra soat, xem xét, danh
gia k¥ uu, khuyet diém cua timg nguoi, xac dinh 16 nguyén nhan va dé ra bién
phap gitp do, bdi dudng nhirg mat con yéu. P6i voi sb can bd chua hoi du
tiéu chuan nhung da duoc bd nhiém guong ép do cac co quan chirc nang lam
khong dung nguyén tac, quy trinh ma nay khong phat huy duoc thi can bb tri
lai va thay thé. Pdi v6i s6 can bo tuy di tiéu chuan khi bo nhiém nhung ning
luc han ché, khong phat huy dugc vai tro, c6 sai pham hodc uy tin giam sut thi
can xem xét bd tri lai.

2.6. Hang nam, co quan su dung can bg, cong chirc tién hanh tham do
y kién noi bo vé thuc trang b tri, st dung can bo, cong chic cia co quan,
don vi; qua do, nam duoc tam tu, nguyen vong, ciing nhu gop ¥ dé xuat cia
tap thé doi v4i cong tac can bo ciia don vi.

2.7. Tang cudng kiém tra can bo, cong chirc thuc hién chirc trach,
nhiém vu va nhiing diéu can by, cong chirc khong dugc lam theo Phap Iénh



can bg, cong chtrc.
3. Quy hoach can bg, cong chirc :
3.1. Ra soat, danh gia, phan loai cdn b§ duong nhiém va du bi :

+ 86 Noi vu phéi hop v6i Ban T6 chirc Thanh Uy,, Thu trudng céc so-
nganh, Chu tich Uy ban nhéan dan cac quén - huyén c6 ké hoach ra soat, danh
gia, phan loai can bo duong nhiém va du bi dién Thanh Uy quéan ly.

+ Thu truéng cac sé - nganh, Cha tich Uy ban nhan dan cac quén -
huyén phoi hop véi Cap Uy Pang tai co quan, don vi ra soat danh gid, phan
loai toan by can b, cong chirc trong co quan, don vi.

3.2. Tao ngudn can bo :

+ Nhiing can b, cong chuc tré, uu ti dang cong tac tai co quan, can
duogc to chirc Pang phan cong can bo hudng dan giup do, boi dudng qua thuc
tién cong tac, dinh ky c6 nhan xét danh gia vé két qua cong viéc, vé pham
chét dao duc.

+ C6 co ché thu hat sinh vién gi01, can bd tré truong thanh tir co so,
nhiing chuyén vién c6 kha nang phat trién (qua thi tuyén, xét tuyén).

3.3. Thuc hién quy hoach da dugc thong qua : Can bd du bi néu
khong ¢ kha niang hoc tap dé nang cao trinh d6 hodc khong c6 ¥ chi vuron 1én
theo tiéu chuan quy dinh hoac ¢6 du luan, don thu phan anh vé vi pham phém
chit dao dtrc, chua hoan thanh tot nhiém vu can dugc thay thé hodc dua ra
khoi dién quy hoach.

3.4. Pao tao can by qua thuc tién :

S Noi vu phdi hop v6i Ban T6 chirc Thanh Uy thuc hién vige bo tri
can bo tré vé cong tac ¢ phuong — xa dé dao tao 4 chuc danh chii chot &
phuong - xa, bao gbém : Bi thu, Phé Bi thu Dang Uy, Chii tich va Phé Chu
tich Uy ban nhan dan phuong - x4, thi trdn, nham nang cao kién thuc, ning
luc 1anh dao, quan ly, hoat dong thyc tién cho ddi ngil can bd & co s, tao
nguén can bd du bi cho quan - huyén va thanh phé ; qua do, tirng budc tré hoa
doi ngli cdn by phuong - xa, thi tran.

- Nam 2003 : Du kién bb tri khoang 100 nguoi vé cong tac & phudng-
x4, thi tran & 4 chuc danh.

‘ + Nam 20Q4 va nam 2005 : Qua so két rat kinh nghiém nam 2003, s¢€
de ra chi tiéu cy thé cho tirng nam.



4. Pao tao, boi dudng can bd, cong chirc khdi co quan quan ly
Nha nwuéc :

4.1. S Nbi vu phdi hop chat ché véi Ban To chire Thanh Uy, Trudng
Can b0 thanh phé don dbc, kiém tra cac don vi thuc hién ké hoach ddo tao,
boi dudng can bo, cong chirc dén 2005 ; nang cao chat lugng doi ngili can bd
giang vién va trang bi co s¢ vat chat cho Truong Can b thanh phd va céc
Trung tdm bdi dudng quén - huyén.

4.2. Cac s6 - nganh, quan - huyén ra soat lai nhu cau dao tao ctia don
vi, dia phuong minh de c6 ké hoach dao tao phu hop theo timg nam ; bao dam
yéu cau di va ding vé chuan chat dbi véi viée tiép nhan can bo moi.

4.3. S¢ Noi vu va Truong Can by thanh phd c6 ké hoach thuong
xuyén kiém tra, giam sat két qua dao tao, boi dudng ; nang dan ti trong dao
tao theo chuong trinh, ké hoach c6 dia chi cu thé dé phuc vu cong tic quy
hoach can bo.

5. Thue hién chinh sach :

5.1. S& Noi vu chu tri phdi hop véi cac so - nganh chirc ning cu thé
hoa Nghi dinh s6 93/2001/ND-CP ngay 12 thang 12 nam 2001 ctia Chinh phu
thanh cac quy dinh cu thé ctia thanh phd trén cac mit cong tac : Phén cong,
phan cip quan 1y can b, cong chic ; ché do wu dii trong viéc tuyen dung
nhimg can b, cong churc vao nhiing nganh nghe it nguol du tuyen ché do
hop dong trong chi tiéu bién ché dbi voi mot sé chirc danh cho thi tuyén.

5.2. Thyc hién Quy dinh ’sé 375-Qb/TU ngay 10 thang 7 nam 2002
cua Thanh Uy vé chinh sach, ché d¢ doi voi can by duge luan chuyén theo
quy hoach; chinh sach str dung va quan ly can b theo Nghi quyét Trung uong
3, khoé 8.

5.3. S& Noi vu phdi hop véi Ban T chite Thanh Uy, S Tai chinh va
cac sd-nganh cé lién quan tham muu dé xuat cac chinh sach, ché do dé tang
thém thu nhép va dai ngd doi voi can bg, cong chirc nham :

+ Thu hat lao dong co tay nghé ki thuat va chuyén moén cao vao mot

s6 linh vuc, nganh chu luc, ¢6 hiéu qua kinh té cao, c6 yéu cau phat trién cap
bach.

+ Khuyén khich can b, cong chirc 1am viéc tai nhitng noi kho khin
hoac tinh chat cong viéc phire tap, nguy hi€m it ngudi muon lam.

+ Pao tao, bdi dudng doi ngli can bd co trinh do (tién si, thac s7) cho
cac nganh gido duc - dao tao, khoa hoc - cong nghé, y t€, hanh chinh, v.v. ...



5.4. Thuc hién chinh sach nha & cong vu cho cong chiure duoc diéu
dong, luan chuyén dén céac dia ban xa noi & (ngoai thanh vao noi thanh va
nguoc lai), tao diéu kién thuan loi cho viéc diéu dong, luan chuyén can bo,
cong chue.

5.5. Ngoai ché d9 tién lwong, bao hiém xa hoi theo quy dinh cia Nha
nudc, thanh phé c6 ché do khen thuong théa dang ddi vé6i can bo, cong chirc
lam viéc tan tuy, co6 thanh tich xuét sic trén cac linh vuc ; ¢6 chinh sach khen
thuong dic biét dbi voi nhitng ngudi ¢6 cong trinh nghién ctiru khoa hoc dugc
tmg dung c6 hiéu quéa vao thuc tién; c¢6 chinh sach wu tién cho phat trién can
bd nit, bao dam su binh dang giita nam va nit.

II1. T6 chirc thwe hién :
1. Buwéc 1 :

1.1. S¢ Noi vu xay dung Ké hoach thyc hién dé tai “Bao dam nguon
nhan lyc cho hé thong chinh tri ¢ thanh phd dén nam 2005 cua khoi co quan
quan 1y Nha nudce”, trinh Uy ban nhan dan thanh pho trong quy I nam 2004.

1.2. S& Noi vu giap Uy ban nhan dan thanh phd trién khai dén cac so-
nganh, quan - huyén Ké hoach thgc hién dé tai “Bao d:ém ngudn nhan lyc cho
hé thong chinh tri & thanh pho dén ndm 2005 ctua khoi co quan quan ly Nha
nuoc”.

2. Budc 2 (thuc hién hang nam) :

2.1. Thu trudng cac sé - nganh, Chu tich Uy ban nhan dén cac quén -
huyén co6 trach nhi€ém hudng dan, phd bién ké hoach tuyén dung, bd tri, quy
hoach can b0 ctia co quan, don vi minh cho can b, cong chirc biét.

2.2. S& Noi vu theo ddi, quan 1y, tong hop, bao cdo, dé xuat Uy ban
nhan dan thanh pho vé tinh hinh thyc hién cac mat cong tdc can bd theo phan
cong, phan cap quan ly.

2.3. Hang nim, Ban Can sy Pang Uy ban nhan déan thanh ph6 nghe
cac co quan, don vi nhan xét, danh gia vé nang luc lanh dao, quan 1y cua
Giam dbc, Pho Giam ddc s - nganh, Chu tich, Phé Chu tich Uy ban nhan déan
quan- huyén nham danh gid, b tri can bo phu hop.

2.4. SO Nbi vu xay dung Quy ché phéan cap quan 1y can bo, cong chirc
thudc khéi co quan quan 1y Nha nude trinh Uy ban nhan dan thanh phd trong
quy I nam 2004.



3.Budc3:

3.1. Cubi ndm 2005, S¢ Noi vu chu tri phdi hop voi Trudng Can bd
thanh phd t6 churc tong két cong tac dio tao, boi dudng can bo, cong chirc
thoi gian qua va xay dung chuong trinh, ké hoach dao tao can bo, cong chirc
nhiém ky téi.

3.2. Uy ban nhan dan théu}h phé téng két viéc thug hién Ké hoach nay
va trinh Ban Thuong vu Thanh Uy vé chuong trinh nguén nhan lyc khoi co
quan quan ly Nha nudc dén nam 2010.

Bao dam ngudn nhan luc cho hé thong chinh tri ctia thanh phé 1a mot
trong cac chuong trinh cong tac trong tam, dugc Thanh Uy, Uy ban nhan dan
thanh phd quan tam lanh dao, chi dao va uu tién dau tu, vi nguon nhén lyc gitr
vai tro quyét dinh dén su thuc hién thanh céng cac Nghi quyét, chinh sach,
chu truong ctua Pang va Nha nudce. Do d6, Thu truong cac nganh, cac cap, co
quan, don vi can phai quan tam lanh dao, chi dao thyc hién tap trung, thuong
xuyén va bd tri ngudn kinh phi dam bao cho cong tac dio tao bdi dudng can
b0, cong chirc cua don vi minh; dac biét, can danh mot ti 1é kinh phi théa
dang dé dao tao can bd quan 1y, can bo chuyén mén c6 trinh d6 cao. Trong ké
hoach dao tao, boi dudng nam 2004 va ndm 2005, cac don vi can chi dong
thue hién dao tao, bdi dudng theo céac phuong thirc da dang, nhiéu loai hinh
dé co dugc doi ngii can by, cong chirc du chuan chét, dap Gmg yéu cau nhiém
vu phat trién ctia don vi va thanh phd.

Can ct ndi dung Ké hoach nay, Thu trudng cac co quan, don vi khdi
Chinh quyén thanh phd xay dung ké hoach bao dam nguén nhan luc do nganh
minh, cap minh quan 1y ; qua trinh thyc hién c¢6 phat sinh vuong mac, kip thoi
bao cao S6 Noi vu dé tong hop trinh Uy ban nhan dan thanh phd xem xét,
quyét dinh./.

UY BAN NHAN DAN THANH PHO



