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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Doc 1ap - Tu do - Hanh phiic
S6:21 /CT-UB TP. Ho Chi Minh, ngay 30 thang 5 ndm 1984
CHI THI

VE VIEC PHAT TRIEN CHAN NUOI HEO, GIA CAM
TAI THANH PHO HO CHi MINH

Thanh phd chiing ta c6 nhiéu kha ning phat trién chan nuoi heo, ga, vit,
nhat 13 chan nuoi cong nghiép vi co diéu kién co so vat chat k§ thuat vé san xuat
thire an gia stc, thube thi y, chudng trai, dan giéng, kinh nghiém ctia nhan dan
va doi ngli can bo khoa hoc k¥ thuat, cong nhan lanh nghe.

- Sau ngay thanh phd dugc giai phong, Thanh tuy va Uy ban Nhan dan
thanh phd di c6 chi truong xay dung vanh dai thuc pham, khuyén khich phat
trién chin nuoi, do do6 dan gia suc, gia cam hang nim déu c6 ting. Tuy vy, tdc
do phat trién con cham so voi kha ning va nhiém vu xay dyng vanh dai thyc
pham cua thanh phd, chudng trai con bo trong va ngay canh xudng cap, nang luc
san xuat thie an gia suc va thuoc tha y chua str dung hét, kho khin chu yéu 13
thiéu thirc an gia stuc vé ca sd luong, chat luong va gid ca ngay cang tang; nén
nguoi chan nuoéi khong co6 mure thu nhép thoa dang da han ché phat trién phong
trao chin nuoi heo, gia cAm cuia thanh pho.

Pé phat huy kha ning chin nudi ciia nhan dan thanh phd, nham phéan dau
hoan thanh chi ti€u 250.000 — 270.000 con heo, tur 4 dén 5 triéu con gia cam
trong nam 1984 — 1985, tao co s& dé dua tong dan heo 1én 500.000 con, dan gia
cam 1én 10 triéu con trong nhitng nim sau, va ciing nham dé thuc hién Nghi
quyét cia Thanh ty vé phat trién kinh té gia dinh, tang thu nhap cho can bo cong
nhan vién ; Uy ban nhan dan thanh phd chi thi vé viéc t6 chirc phat trién nhanh
chin nuéi heo va gia cam tai thanh phd H5 Chi Minh nhu sau :

I- S&' Nong nghlep cung V0’l Uy ban Nhan dan cac quan, huyén ban
bac nhanh chong sap xep lai to chirc chuyén trach cham lo va hu’(mg din
phit trién chin nudi heo, ga, vit ¢ cac 3 khu vuc quédc doanh, tap thé va gia
dinh; nham dap tng cac yéu cau :

a) Pay manh phong trao chin nudi heo, gia cAm dé phan dau hoan thanh
cac chi tiéu chan nuodi 1984 — 1985 ma Nghi quyét Dai hoi dai biéu Pang bo
thanh phd 1an 3 dé ra, gop phan xdy dung vanh dai thuc pham cho thanh phd
ngay mot 6n dinh.



b) Tang cuong cong tac thu mua nam san pham dé cung ung ngay cang
nhiéu thit, trimg cho nhu ciu tiéu dung, xuit khau cta thanh phd, timg budc on
dinh gia thit, trimg trén thi truong thanh phd.

© Két hop phat trién chan nudi, xdy dung vanh dai thuc phdm véi phat
trién kinh t€ gia dinh, coi day la mot trong nhiing bi€n p[hap quan trong giup gia
dinh can bd cong nhan vién tang thu nhép cai thién doi song.

d) Tao ra mdt luong phan hitu co dang ké dé phuc vu cho yéu ciu tham
canh tdng nang suat cay trong ¢ ngoai thanh.

lI- T nhitng yéu cau da néu trén, trong nhimg nam trudc mat cac nganh,
cac quan, huyén phai quan triét tinh thin chi dao ciia Thuwong vu Thanh
iy, Thwong truc Uy ban Nhin dan thanh phd @i véi viéc khuyén khich
chan nudi nhu sau :

- Phai tao moi diéu kién thuan lgi cho phong trao chan nudi phat trién
(thtrc an, giong, thudc thu y).

- Nha nuéc khong thu bat cir khoan 13i nao d6i vdi nganh va ngudi chin
nudi, tat ca cac khoan ndy can danh hét vao thu nhap ciia ngudi chin nudi, tao
diéu kién cho ngudi chin nudi c6 muc thu nhip thoa dang, nhat 1a ddi véi don
vi va ngudi chin nudi con gidng.

- Trén co so can ddi chung, hang nam thanh phd s& danh mot khoan ngoai
t¢ va quy hang hoa thich dang dé dau tu hd tro cho nganh chan nudi tao ngudng
nguyén liéu 1am thtc an gia sGic va nhap nhitng vat tu can thiét. Ngoai ra timg
quan, huyén ciing phai phan du dé ty can dbi trong dia phwong minh, danh mot
mirc dau tu dang ké dé phat trién phong trao chin nudi tai chd.

I11- Cac bién phap thuc hién

1. T6 chirc lai toan bg nganh chan nudi heo, gia cam : theo hudéng day
manh x4y dung vanh dai thyc pham gan chat vdi phat trién kinh t€ gia dinh, thuc
hién su phan cong phan cap tir thanh ph6 dén quan, huyén :

- Ban phan vung kinh té cung voi S¢ Nong nghiép, Uy ban Khoa hoc ki
thuat va Trung tam Glong noéng nghiép thanh phé sém hoan thanh quy hoach
tong thé nganh chian nudi. Chu trong quy hoach ting con, timg khau, timg ving
va phan cong cap quan ly.

- So Nong nghiép : Tap trung di vao hudng san Xuét glong 1a chinh dé
dam bao cung cp gidng heo, ga ngdy cang nhiéu véi chat luong tot, hd tro tich
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cuc cho chin nudi qudc doanh quan, huyén va phong trao chin nudi tip thé va
gia dinh ; con viéc san xuat kinh doanh giao ndp san pham thit trimg ddi véi cac
trai chan nudi quéc doanh thi tam thoi dam bao mot mirc dd nhét dinh, theo co
ciu dan hop 1y cua ting trai.

- Qudn, huyén : Dudi sy 1anh dao cua cip Uy, Uy ban Nhan déan cac quan,
huyén can chi dao chat ché viéc phdi hop d6ng bo giita cic ban nganh doan thé,
nhat 13 gitra khau phan phéi luu thong dbi véi nong nghiép dé nhanh chong phuc
hoi, phat trién phong trao chan nuo6i tai dia phuong, thyc hién cac chu truong vé
phat trién san xuét quan Iy san pham va nang cao doi sdng can bo cong nhan
vién nhu di néu trén (nhét 1a dbi can bo cong nhan vién chic c6 thé chian nudi
gia dinh, can bd vé huu va gia dinh thudc dién chinh sach).

Phoi hop véi So 'Nong nghiép, cac quan huyén can tién hanh ciing ¢ lai
hé théng chin nudi qudc doanh quan huyén. Ngoai ra theo ké hoach dugc giao,
cac quan, huyén nghién ctru cac huy dong von nhan dan, xay dung hop tac xa tin
dung nong nghiép, ap dung phuong thirc “Nha nudc — nhan dan cung lam” to
churc phat trlen mang ludi san xudt va cung cp giéng heo, ga, vit dé tu giai
quyét con gidng tai chd cho phong trao chin nudi cua dia phuong (c6 thé tham
khao van dung hinh thirc ctia hop tac xa nudi ga Vinh An, Quan 5) ; dong thoi
nghién ctu to chirc thu gom phan chudéng dam bao thém ngudn thu cho ngudi
chan nudi va phuc vy tham canh trong trot.

- Ddy manh phong trao chdn nudi gia cong dé md rong san xuét thit,
tring :

- S& Nong nghiép giup cac quan, huyén nghién ctru van dung phuong
thire gia cong chan nu6i cua Xi nghi¢p thirc an gia suc va gia cong chan nudi dé
nhan rong ra (c6 rat kinh nghiém cai tién) trinh Thuong truc Uy ban Nhan dan
thanh phd vé t6 chirc hé thong gia cong chin nudi tir thanh phd dén quén, huyén.
Str dung tich cuc hinh thtrc cung tmg cam, thirc an gia siuc ché bién, thudc tha
y... cho chian nudi ciia can bd, cong nhan vién chirc theo gia 6n dinh, ky hop
d6ng nam lai nguodn thit nay.

Trong phuong thire gia cong nén tao moi diéu kién thuén ¢i cho nhudi
chdn nudi ; nghién ctru giam gia thire an gia suc, gia con giong, bao hiém thu y,
nang gia thu mua san pham hop 1y, bao tiéu san pham gia cong . dé nguoi chin
nudi c6 mot mic thu nhap thoa dang va yén tdm chin nudi va giao lai san pham
cho Nha nudec.

2. Tién hanh t6 chike cdi tao ngdnh sdan xudt thirc dn gia sirc va quan ly thi
trwong nguyén liéu thirc an gia suc dé dam bao Nha nudc nam va quan ly t6t
nguon thirc an gia suc, day manh gia cong chian nudi, thu hdi san pham, ting
budc gop phan 6n dinh gia thi treong thit, trimg:
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- Bang cac hinh thtrc phu hop cai tao to chuc lai cac co 80 san xudt, ché
bién thirc an gia stc tu nhan, tung bude dua vao qudc doanh, cong tu hop doanh,
hodc cac hinh thuc tap thé, chAm dut tu nhan t6 chirc san xuét thirc an gia sic.

- Quan 1y ngudn nguyén liéu thic in gia suc trén dia ban thanh phé:
ngudn cam cac tinh xay xac tai thanh phd; ngudn phe phu pham cong nghiép st
dung lam thirc an gia suc: ba bia, ba khoai mi, banh dau, bot ca... cua cac don vi
Trung wong déng trén dia ban thanh phd can phai tip trung giao ban lai cho S&
Nong nghiép thanh phd véi gia ca thong nhit, hop Iy duoc hai bén thoa thuan.
Con viéc mua ban nguyén liéu thire an gia suc cua tu thuong tai cac cho dau mbi
phai dua vao thuc hién 5 quan dé ndm ngay cang co két cac ngudn nguyén licu
nay.

- Giao nhiém vu cho S¢ Nong nghiép chu tri phdi hop cung cac nganh c6
lién quan chuédn bi dé an cai tao nganh thirc an gia stc trinh thudng tryc Uy ban
Nhan dan thanh phb duyét ban hanh.

~ - Uy ban V4t gia thanh pho cing Ban Quan 1y thi truong thanh phd chuén
bi dé an quan 1y gia cac loai nguyén li¢u thirc an gia stuc nhu da néu & trén.

3. Giai quyét thirc an gia sic :

a) Giao nhiém vy cho S¢ Tai chanh cung S& Nong nghi€p, S¢ Luong thyc
tinh toan can dbi trinh Thuong truc Uy ban Nhan dan thanh phd quyet dinh van
dé danh dat hodc trich san luong luong thyc cho chin nudi, bao gom ca chanh
sach thu mua thit nghia vu.

b) TAm cam phé pham cua S¢ Luong thuc, Cong ty kinh doanh lwong
thue phai giao cho S& Nong nghiép theo gia thong nhat duge Uy ban Nhan dan
thanh phé duyét. Cho cip phép danh lai 15-20% sb cam tdm dé nganh luong
thuc giai quyét chan nudi cham lo doi séng cho can bd cong nhan vién chirc cla
don vi.

¢) Thong qua ké hoach hop tac kinh té voi cac tinh, thanh phd s& danh
mét quy hang hoa tuong ung dé dam bao thu mua cung ung du dinh luong
nguyén li¢u thirc an gia stic phuc vu ké hoach chan nu6i hang nam.

Thanh pho sé& st dung qu§1 hang hoa tap trung va giao nhiém vu cho cac
nganh chire ning ky két, con viée t1ep nhén s€ phan coéng cho S6 Nong nghiép
va cac quan huyén theo ké hoach cu thé. Ngoai ra, trong truong hop can tao diéu
kién cho nganh ndng nghiép chu dong, Uy ban nhan dan thanh pho trich riéng
quy hang hoa giao cho S& Nong nghiép truc t1ep ky ket hop ddng voi cac dia
phuong, don vi ban theo ké hoach hop tac lién két kinh té.
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Viéc trién khai cong tac thu mua va tiép nhan nguyén liéu thic an gia suc
nhu noi trén s€ do S& Nong nghié€p va cac quan, huyén thuc hién theo ké hoach
thong nhat, va phan cong nhu sau :

S¢ Nong nghiép : lo cho khu vuc quéc doanh thanh phd va hd trg cho
qudc doanh quan, huyén nhit 1a cac co s san xuét con gidng.

Quan, huyén : Phat trién phong trao chin nudi tai dia phuong.

Can tranh khuynh huéng tap trung, quan liéu hodc manh ai niy 1am, tranh
mua nguyén li€u day gia 1én.

d) Nam 1984 Thuong truc Uy ban Nhan dan thanh phd chap thuan yéu
cau 130.000 tan thuc an gia suc phuc vu ké hoach chan nuéi véi cach tam quy
d6i twong tng 130.000 tin lta va cac loai mau dugc dua vao ké hoach hop tac
lién két kinh té véi c4c tinh, cu thé :

- Nguon bap, khoai mi lt, banh dau ddu phong, dau nanh s& dua vao ké
hoach hop tac cua thanh pho.

- Vé Iud : Ngoai phan Sé Nong nghiép tu lo bang cach hop tac xay dung
cac nha may thirc an gia suc, co s& say néng san cho céac tinh; thanh phd giao
nhiém vu cho Sé Luong thuc, Cong ty kinh doanh luwong thuc trich trong ké
hoach hop tac thu mua lta du & cac tinh dugc Trung wong cho phép, cung ung
cho S Néng nghiép dé trao ddi nguyén liéu thirc dn gia siic dung trong chin
nudi theo yéu cau dugc thanh phd duyét.

- Vé bét ca lat

* S6 Thuy san phéi hop cung uy ban Nhan dan Huyén Duyén Hai va So
Nong nghiép t6 chirc thu mua 1.000 tin tai Duyén hai.

* Xi nghiép Dong lanh xuat khau lién két v6i So Nong nghiép mua &
Minh Hai 3-4.000 tan.

* So Thuy san lién két véi S& Nong nghiép mua ¢ Kién Giang va
Campuchia 3.000 — 4.000 tan.

S& Nong nghiép can phbi hop véi cac nganh dé trién khai thuc hién.
e) Giao nhiém vu cho .

+ Uy ban Ké hoach thanh phé cung S6 Nong nghiép, Ban hop tac kinh té
thanh phé trén co s can di gitta yéu cau phat trién chin nudi va kha ning giai
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quyét thirc an gia stc tai chd, chuan bi phuong an hop tac thu mua nguyén liéu
thire an gia stc ¢ cac tinh, ké hoach phan coéng, phan cip cu thé cho cac nganh,
cac quan huyén trong viéc thu mua thic an gia stc trinh Thuong tryc Uy ban
Nhén dan thanh phd duyét va chinh thirc ghi thanh chi tiéu phap 1énh dé cac
nganh, cac don vi thuc hién.

+ Uy ban K& hoach thanh phd trao doi v6i cacnganh, can ddi lai kha ning
vé nguén phu pham bot ca, bot thit, tim cam, bot 16ng vil... cia cac don vi
thanh phd dé ghi thanh chi tiéu phap 1énh giao ndp cac phu pham nay cho nganh
Nong nghiép. Dong thoi can doi vOn ngoai t¢ cho nganh chan nu6i nhap Premix,
thudc thi y, con giéng ké ca mot sb nhu cau vat tu, thiét bi toi can thiét v.v..

+ Uy ban Vat gia thanh pho phdi hop voi Uy ban K¢é hoach thanh phd, So
Nong nghiép, Tong Cong ty xuat nhap khau va cac nganh lién quan tinh toan lai
gia cd cac loai nguyén li¢u thirc dn gia suc cua nganh giao cho Nong nghiép theo
ké hoach théng nhat 6n dinh trong nam dé dam bao 6n dinh gia san pham chin
nudi mot cach hop ly.

4. Vé con giong : Giao trach nhiém cho S& Nong nghiép :

- C6 ké hoach st dung tot cadc dan gidong cao san hién co, dong thoi tién
hanh viéc lai tao gidng heo cao san voi cac giong heo Thudc Nhiéu, Ba Xuyén,
Mong Céi dua ra nudi ¢ ngoai thanh.

- Cung Uy ban Ké hoach thanh phé can d6i du tri nhap gdi dau céc giéng
gia stc, gia cAm can thiét ma xin Trung ‘uong khong c6, trinh Thuong truc Uy
ban Nhén dan thanh phd duyét ngoai té dau tu cho nganh.

- Trao ddi véi cac quan, huyén sém quy hoach hé théng san xuat giéng,
nén ho tro va phan cong cho quén, huyén xay dung cac trai giong heo ga dé tu
cung ung cho con giong cho phong trao chin nudi tai chod.

- Cong ty gia cam chu,a;ln bi dé an xdy dung he thong giéng ong ba tai
thanh pho dé chu dong con giong, thanh pho s& dau tu sém xay dung cong trinh
nay.

- Uy ban Khoa hoc k¥ thuat thanh pho danh mot phan ngan sach khoa hoc
dau tu cho viéc nghién ciru lai tao cac giéng heo gia cam.

5. Vé thubc thit y
S¢ Nong nghiép cung Uy ban Ké hoach thanh phd can ddi trinh Thuong

truc Uy ban Nhan dan thanh phd duyét dau tu ngoai t& nhap nguyén liéu san
xuat thuoc tht y va thudc dac tri.



- Gia hang nhap khau phuc vu phong trao chin nudi cta thanh phd ciing
nhu hang nhap 1am quy ddi luu vOi cac tinh (nhu thudc thu ¥ dic tri...) phai
dugc x4c dinh theo ty gia héi xuit ngoai t& do Uy ban Nhan dan thanh phd
duyét.

6. Vé xdy dung co bdn -

- Uy ban K& hoach thanh phd can déi lai von du tu xay dung co ban phuc
hoi cac chuéng trai chin nudi, co s& ché bién thirc an gia suc, tha y khu vuc
qudc doanh cho hop 1y va chuan bi ké hoach bd sung dé tit ca cac don vi trién
khai nhiém vu duoc giao.

- Uy ban K¢é hoach thanh phd cung véi S& Nong nghiép, S¢ Xay dung,
Ngan hang thanh phé, 1én ké hoach hd trg von, vat tu cho phong trao chdn nuoi
tap thé va gia dinh, cung cép cau kién lip ghép cho cac co sd mdi phat trién
chan nudi, dong thoi can ddi vat liéu lam 1ong ga dé phuc vu phong trao gia
cong nudi ga cong nghiép trong thanh phd.

7. Vé von chén nudi : Chu yéu 1a von vay Ngan hang, chi st dung mot ty
1€ nhat dinh von ngan sach.

Ngan hang thanh phd can c6 ké hoach tich cuc hon nita phuc vu toan dién
va dong bd phong trao chian nudi qudc doanh, tip thé va gia dinh ; dong thoi
cing cac quan, huyén, co quan, doan thé, S& Van hoa va thong tin phat dong
phong trao giy quy tiét kiém phuc vu chin nudi, xay dung hop tic x4 tin dung
V.V...

8. Yéu cau cac to chirc doan thé quan chung nhut 1a Hoi Lién hiép phu ni
di sau van dong va t6 chirc chin nudi gia dinh ; dimg ra t6 chirc thu mua nim lai
toan bo san pham 1am ra bang moi hinh thirc phu hop tur hinh thire ky hop dong
dén tng vén trudce hodc mua dut ban doan ¢ nganh Thuong nghiép ké ca qudc
doanh, hop tac xd, cap thanh cling nhu quan, huyén, phudng xi. Thuong nghiép
xa hoi chu nghia phai cung v4i nganh Nong nghiép, Ngan hang, Tai chanh va
Hoi Lién hi€p phu nit bao tro tich cuc chan nudi gia dinh va nam lai cho duoc
san pham, phai quéan triét quan diém cham lo doi song cho can bd cong nhan
vién, nganh thuong nghiép phai bao trg tiéu thy san pham khong dé nguoi chin
nudi 16 hodc thu nhap it, ma thuong nghiép lai co 1ai nhiéu.

Hét sirc xem xét gia ca that phu hop. Kién quyét loai trir tu thuong tranh
mua vai1 thuong nghiép xa hoi chi nghia, khong dé cho tu thuong nang gia, hoac
¢ép gia do1 véi nguoi chan nudi.



8

9. Giao cho S& Nong nghiép va cac don vi truc thudc (Cong ty chan nuodi
heo I, Cong ty chan nudi heo II, Cong ty gia cam) phéi hop véi cac doan thé, S
Thu’ong nghiép cung quén huyén rat kinh nghiém gia cong chan nudi vura qua,
viéc phan phdi cam va thirc 4n gia sGc cho chin nudi gia dinh cua thanh phd,
cling nhu hoc tip cach 1am cua tinh ban 1am nhanh ké hoach trinh Thudng truc
Uy ban Nhan dan duyét, ké hoach nay gin chat voi viée trién khai Nghi quyét
ctia Thanh uy vé doi song.

Phai cung cd t6 chirc, ting cudng can bd cho cac Cong ty va cac bd phan
co lién quan ca tu tudng va con nguoi dé dam bao thuc hién c6 két qua chi thi
nay.

T6 chirc phat trién nhanh, manh, viing chac nganh chin nudi heo, gia cam
tai thanh pho 1a mdt trong nhitng cong tac trong tam, va la yéu cau burc thiét ctia
thanh phd.

Nhéan dugc chi thi nay, lanh dao cac quan, huyén, S&, Ban, Nganh va doan
thé thanh phd phai nhanh chong xdy dung cac phuong 4n trién khai theo ké
hoach dugc giao mot cach nghi€m tic. S¢ Nong nghiép, Uy ban K& hoach thanh
phé c6 nhiém vu theo ddi tong hop, hudng dan viéc trién khai chi thi nay, va
thuong xuyén bao cdo két qua vé Thudng tryc Uy ban Nhan dan thanh phd dé
kip thoi chi dao.

TM. UY BAN NHAN DAN THANH PHO
KT. Chi tich
Pho Chu tich Thuong truc
PHAN VAN KHAI



